. Kimberly Elementary School (Therrell Cluster)

District Mission & Vision Cluster Mission & Vision School Mission & Vision
With a caring culture of trust and collaboration, every A community emphasizing a student centered culture of Provide all students with a quality education through innovative,
students will graduate ready for college and career; collaboration where students will graduate ready for college intellectual choices and enriched learning experiences that foster high
¢| and career. ¢| academic success, creativity, and college and career readiness
. . L. exploration.
Ahigh performing S‘?hoo_l d'StNCt_ \_Nhere students love A high performing cluster where all stakeholders work
to learn, educators inspire, families engage and the together to ensure students are empowered to become 21t Provide all students with rich leaming experiences that will enable them
Community trusts the system. century globally competitive citizens. to maintain success throughout their academic career and beyond.
Signature Program: International Baccalaureate / School Turnaround
. Key Performance
School Priorities School Strategies Measures
. 1A — Ensure a Mastery of the Core Content
. 1B — Implement Common Assessments
. 1C - Provide Consistent, Quality World Language Instruction
1. Develop Knowledgeable Scholars . 1D — Offer Fine Arts Opportunities
. 1E — Implement IB Program Model
' . . . 2A — Provide Consistent Delivery and Resources
Academic | 2. Focus on Literacy . 2B — Implement Literacy Teams
Program . 3A — Develop School-Based Wraparound Services .
. . . . 3B — Implement Social and Emotional Learning (SEL) *  Increase Math Performance in
3. Develop Scholars with Life Skills o 3C — Expand Technology Access and Integration Across the Proficient and Distinguished
Curriculum .
¢ Increase ELA Performance in
Proficient and Distinguished
Uses of Flexibility/Innovation )
* Improve Culture Climate
Survey Scores for Students
Getting Along with Other
Students
) géé Provide Targeted PL Opportunities Focused on Implementation of * Increase Progress (Percent of
. . students meeting typical or high
4.  Expand Professional Learning . 4B — Increase Cluster-Wide Collaboration growth on Milestgon}; EOGs) 9
Talent . 4C - Increase Related Endorsements & Certifications
Management e i * Increase Business/Community
9 Uses of Flexibility/Innovation Partnerships
* Increase the number of Parent
5. Build Capacity of School to Support 3 5A - Parent Engagement Strategy (Removing Barriers) Home Visits
Parent/Community Partnerships ° 5B - Parent Academy )
. 5C - Cultivate/Enhance Community Partnerships +  Decrease Student Suspensions
Systems & . . L - i -Wi i
R)(-()sources 6. Develop/Cultivate a Planning/Communication ¢ 6A Cﬁggzno(;f Ifltt;'zzlil\i/;hilenzlc_)iastion
School-Wide Protocol for Academic Growth 568 O HIeXIDIL/INNOVaAUOT

° 7A — Implement School-Wide/Cluster Activities
° 7B — Increase Student Attendance & Decrease Suspensions
. 7C — Staff Engagement Team

Uses of Flexibility/Innovation

Culture 7. Enhance School Culture




